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Moyo, Uganda is a remote district in Northern Uganda. 
It’s been over 15 years since the three-decade long Lord’s 
Resistance Army insurgency. While many other districts 
are slowly rebuilding, Moyo District is still plagued with 
food insecurity, unemployment and trauma. The civil war 
in neighboring South Sudan has forced millions of South 
Sudanese to flee to surrounding countries. Moyo’s refugee 
population nearly equals the local population. Due to the 
remote location and the transportation challenges to reach 
Moyo, most non-governmental organizations (NGOs) have 
chosen to work in other needy places in Uganda.

This under served region makes it a perfect opportunity 
for Pipeline Worldwide to leverage our experience and 
serve as the community catalyst. Through partners and 
sustainable solutions, we will significantly improve the 
quality of life for the people of Moyo, Uganda.
 
Despite the immense challenges in service and resource 
provision that has accompanied this refugee influx, Moyo 
embraces the refugees. Ugandans and South Sudanese 
have sought refuge in each other’s countries for decades. 
North Ugandans know what it means to be refugees – and 
as a result, are welcoming the enormous flows arriving daily 
from South Sudan. Uganda has even been deemed the “best 
place in the world” to be a refugee.

“Moyo has suffered so much 
trauma and loss, and most 
people feel that we’ve been 
forgotten. The best thing you’ve 
given to the people of Moyo is 
hope. You’ve come and shown 
them that they matter.”

Williams Anyama, Chairman of the District

DISTRICT VISION
To have improved quality of life for the 
people by reducing poverty levels.

DISTRICT MISSION
To ensure effective service delivery 
through strategic planning, equitable 
resource allocation and reducing 
disparities to attain sustainable 
economic growth and development.
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LOCATION & ACCESS
It is very difficult to get to Moyo. The route from Gulu is mostly unpaved roads with 
a few narrow bridges to cross.  You must take a ferry to cross the Nile River to reach 
Moyo. Moyo District covers 2,059 sq. kilometers (1,279 sq. miles), including rivers, 
streams, swamps and forest and game reserves. Approximately 78% of the land is 
arable farming.  83% of households rely on subsistence farming for food and grow 
cassava, sorghum, groundnuts, sweet potatoes and simsim.  People living along the 
River Nile fish on a smaller scale.
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Local Population: 139,012 
National Housing and Population Census 2014
•	 55.5% of the population is under the age of 17 years old
•	 25,867 total households

Population in Paloryna Refugee Settlement: 129,418 
Medical Teams International HF Data Table December 2019
 
Total Population: Approx. 268,430 
•	 Approximately half of the population is refugees

Education
•	 82.4% of 15 years old and above have an education 

lower than S4 (equivalent to a sophomore in high school)

Illiteracy Status
•	 31.6% of persons 18 years and older are illiterate
•	 23.8% of children between 10-17 years old are illiterate
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Moyo District is in the North Western Region of the Republic of Uganda, 
bordered by the Republic of South Sudan in the North, Yumbe District in 
the West, Adjumani District in the East and Arua in the Southwest.
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This 3.5 acre humanitarian lodging and training 
campus will include:
1.	 Welcome Center - Reception & Marketplace
2.	 Administrative Field Office
3.	 Learning Center - Internet Café/Virtual 

Training Classroom, Health Training 
Classroom, and Simulation Lab

4.	 Indoor/Outdoor Café with Demonstration 
Kitchen

5.	 18 Guest Cottages (6 designed for student 
and small group lodging)

6.	 Duplex for Country Director & Village Mgr.
7.	 Staff Housing
8.	 WASH Facility (Water, Sanitation, and 

Hygiene) for shared staff facilities
9.	 Workshop – carpentry, maintenance, and 

material receiving/storage.
10.	 Small Group Pavilions 
11.	 Demonstration Garden
12.	 Sapling Nursery
13.	 Housekeeping 

Lonyi Village | A Voluntourism Experience
Humanitarian Lodging and Training Campus
 
THE NEED FOR LODGING
Moyo lacks lodging and Lonyi Village will create a destination 
that will attract and recruit other travelers and support. 
This will also foster collaboration and accelerate economic 
development.  
•	 The Village will draw NGO support for this area that is 

currently deficient.
•	 The Village will be a voluntourism destination that has 

never existed here before.  This will bring exposure to 
this needy and essentially forgotten part of the world.  

THE NEED FOR TRAINING FACILITIES
There is a large demand for all types of training that is non-
existent in Moyo or any other neighboring communities in the 
north due to lack of accommodations, facilitators, internet 
access, and infrastructure. Most training facilities exist in 
bigger cities that take days to reach and aren’t affordable. 

A SUSTAINABLE SOLUTION
A donation to Lonyi Village will continue to directly benefit 
members of this community.  By generating revenue and 
facilitating long-term employment and training, the long-
term benefits will have sustaining impact that will support 
economic growth for generations to come.
•	 Revenue Generating: The facility won’t need money for 

operational support and will be self-sustaining.
•	 Train the Trainer Model: We will develop talent that 

will change their own community through capacity 
building in a variety of sectors including development 
(construction, water, and energy), healthcare, education, 
and empowerment (agriculture and entrepreneurship).

•	 Proven Model: We already have the relationships and 
experience working in this area.  We’ve been measuring 
impact and have seen positive results.

•	 Immersed in the Community: Having a presence on 
the ground will improve communication, continuity, and 
long-term growth. 
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Lonyi Village
generates 

revenue that 
will be 

reinvested 
into the 

community 
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OUR PURPOSE

To change people’s lives by giving them the 
chance to change the lives of others.

OUR MISSION

To make sustainable impact in East Africa’s 
most vulnerable communities through the 
donation of time, talent, and resources.

OUR VISION

To provide opportunities for all to participate 
in meaningful engagements that improve the 
lives of vulnerable communities in East Africa.

ABOUT US
Pipeline Worldwide is the conduit for facilitating connections 
between donors and vulnerable communities in East Africa 
based on the needs voiced by local leaders.  We provide 
funding, time, and resources for projects that deliver 
access to clean water, sanitation, education, healthcare, 
and development in the region’s most impoverished 
communities.
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“Bless a Child Foundation would like to 
thank Pipeline Worldwide so much for your 
generosity. You have supported us, helped 

to keep our doors open, and saved so many 
children suffering from cancer in Uganda.”

Brian Walusimbi, Executive Director | Bless a Child Foundation

“As a Hospital, we feel that our 
partnership with Pipeline Worldwide 
is a purposeful one, because Pipeline 
Worldwide donates equipment and 
supplies that the hospital needs. This 
is done after thorough discussion with 
an eye to long term sustainability. As 
a Director and a Senior Consultant 
Surgeon at the Hospital, I hope that the 
partnership will continue so that we can 
build the capacity of our health workers 
and bridge the available gaps in Surgery 
and Orthopedics. If we do this, together 
we will continue to improve the quality of 
life of the people in Northern Uganda.”
Dr. Martin David Ogwang, Institutional Director | St. Mary’s Hospital Lacor

$10,346
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Improve Construction 
Methods and Sustainable 

Solutions

Hire Local Staff 

*up to 25 positions 
available when operational

Increase Workforce 
Development and 

Opportunities 

Improve Detection, 
Prevention, and Response 

to Infectious Disease 

Use 50% of Local 
Labor for Campus 

Construction

Create a Sustainable 
Community through 
Empowerment and 
Economic Initiatives

Reduce infant 
mortality by 50%

To improve outcomes 
and access to resources 
for fracture care by 80%

Reduce food 
insecurity by 50%

To improve emergency 
response and transport 
for medical emergencies 
by 80%
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Most 
importantly, 

to bring 
hope to the 
community
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2022
June

2023
June
-
2024
June

2024
Jan
-
2025
Feb

2025
Jan
-
2025
Nov

Total Construction Schedule and Costs 

$2,000,000
Pre-Construction Phase

$190,000
•	 Full Civil, Utility & Ph 1 Structures Design 
•	 [12] Cottages
•	 Dining
•	 Welcome Center and Administration
•	 Workshop
•	 Gate House and Fence

Phase 1

$1,200,000
•	 Dining
•	 Workshop
•	 [12] Cottages
•	 Gate House and Fence
•	 Utilities, Connection & Distribution
•	 Welcome Center and Administration

Phase 2 

$360,000
•	 Staff Housing
•	 WASH Facility
•	 Learning Center & Internet Cafe
•	 Gardens, Experimental Farm Plots, Sapling Nursery

Phase 3 

$250,000
•	 [6] Cottages
•	 Director’s Housing
•	 Campus Manager’s Housing

Health Lab

Garden

Outdoor Circulation
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Cafe / Dining
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BUILD THE PATH TO PROSPERITY
In just the last eighteen months, Pipeline Worldwide has 
provided backup power for the NICU unit at Moyo General 
Hospital, bought and installed two new incubators, and 
sponsored continued medical education for nurses and 
midwives.  

Through these interventions, we’ve been able to reduce 
infant mortality in this region by 50%.  This is just one 
example of how we’re saving lives and without the support of 
generous donors, this would not be possible.  

“We have seen the suffering 
and understand the needs. We 
have a solution for building a 
path to prosperity. The sooner 
we act, the sooner we’ll 
see results. Results means 
saving and improving lives of 
thousands of people.”

Jamie Nollette, Pipeline Worldwide Executive Director
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REALITY OF LACK OF POWER

In September of 2022, the NICU unit at Moyo 
General Hospital experienced a devastating 
four-hour power outage which ended the lives 
of two babies and placed premature twins, 
born 10 weeks early, at great risk. Because 
the National Grid is extremely unreliable, 
these power outages appear to be a normal 
occurrence. It’s imperative that back-up 
solutions are readily available in cases like 
these. As this is not available in Moyo Hospital, 
Pipeline immediately raised funds for an 
emergency power solution which included solar 
and batteries. 

Our generous donors helped us reach that 
goal within a few days and Pipeline was able 
to provide this solution quickly and efficiently. 
In turn, it helped save the lives of twins, John, 
and Joel, born to a severely malnourished 
mother with mental disabilities. Now, with the 
immediate back-up power solution provided 
by Pipeline, twins John and Joel have since left 
Moyo Hospital and are currently in the care of 
Moyo Babies Home. 

MOYO HOSPITAL NICU RECEIVES 
TWO NEW INCUBATORS

Following the installation of an emergency 
power solution in July of 2022, the only working
Incubator in an overcrowded NICU broke down 
completely in January of 2023. Pipeline crowd 
funded again to purchase a new one. Our 
generous donors once again delivered. 

Not only did the NICU receive one brand new 
incubator, but thanks to another generous 
donor, we were able to purchase a second 
one! Both were installed on March 6, 2023 and 
triplets were the first beneficiaries followed 
by twins! According to the head NICU nurse, 
they recently received an award for The Best 
Performing Unit in Reducing Perinatal Death. 

“The NICU team wishes to dedicate this 
award to Pipeline Worldwide. These 
incubators are a game changer and 
something that would take our health 
system ages to implement. Behind every 
success story there is an invisible force and 
to us, YOU are that invisible force! 
God bless Pipeline.”

VILLAGE AMBULANCE SAVES LIVES

In June 2022, Pipeline Worldwide donated 
the first two village ambulances to Aya and 
Kweyo villages In Moyo, Uganda. Prior to 
this, these remote communities have lacked 
access to emergency transportation that 
would get expecting mothers and other 
emergency situations to nearby health centers. 
Many treatable conditions have resulted in 
unnecessary deaths.

Recently, we received reports from the Aya 
community that they had 3 urgent referrals in 
one week where the ambulances saved lives. 
These emergencies included a severe fracture 
and two expectant mothers in labor.  One of 
the mothers was attempting to walk to the 
nearest health center (since she couldn’t afford 
transportation) and went unconscious on the 
side of the road.  The village ambulance arrived 
just in time to deliver the newborn. Thankfully 
both mother and baby survived and are doing 
well.

Without these village ambulances, people are 
left to find their own means of transportation. 
The only affordable option is to use a boda 
boda (motorcycle) which most people in the 
community cannot afford. Further, severe 
injuries and vulnerable pregnant mothers are 
not able to use this mode of transportation. 
Lives will continue to be saved, and Pipeline 
Worldwide is looking forward to growing our 
village ambulance fleet and  serving other 
deserving communities.

“On behalf of Moyo Hospital, I wish to sincerely thank 
Pipeline Worldwide and everyone else who has lent a 

hand for the hearty support.  Because of you, many 
people survived and life got better for many others.”

Dr. Bernard Eberu, Senior Hospital Administrator | Moyo General Hospital
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Thank you for your support!

Visit us at our website:
www.pipelineworldwide.org/projects-lonyi-village

4815 E. Carefree Highway,
Suite 108-270,
Cave Creek, AZ 85331

EIN Number  80-0561261

For more information, please contact:
Jamie Nollette, Executive Director
jnollette@pipelineworldwide.org

“Never doubt that a small 
group of thoughtful, committed, 
citizens can change the world.  
Indeed, it is the only thing that 
ever has.” 

Margaret Mead, American Cultural Anthropologist
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